
Key Priorities 2023-24 

MAIN AREAS OF FOCUS 

 
 

Quality of Education  

Ensure improved attainment and progress in Writing 
 

Introduce new Handwriting scheme and ensure  consistency 
 

Behaviour and Attitudes  

Review our Behaviour Policy and ensure consistently adhered to throughout the school.  
 

Ensure Zones of Regulation is consistently used in all classes  
 

Improve attendance especially for  disadvantaged groups 
 

Personal Development  

Developing talk in the classroom 
 

Developing aspirations and skills for future economic wellbeing 
 

Leadership and Management  

 Launch our after school provision - 3Bees run by school 
 

Review, audit and monitor CPOMs use  
 

Review and  update our appraisal system for all staff 
 

Develop subject leaders understanding of their role and responsibilities.  
 

Early years  

To establish effective leadership to enable a clear vision and expectations. 
 

To establish effective leadership to ensure consistency across the 3 year groups and that there is 
cohesion with the school's policies. 
 

To design a curriculum that shows progression across the year groups, is sequenced and builds upon 
what the children know. 
 

 Investigate options for colocation of Early years space 
 

Attendance Writing PPG Early Years



 


