PTFA  Meeting
Friday 10th February, 2023 @ 09:00

Thanks to everyone who came along. This is a brief summary of our meeting. 


1. Attending:
	  
Vanessa Germond, Hodan Sharif, Sandee Poon, Celine Magee, Aliya Sunderji, Joyce Bailey, Carole Pielichaty, Siân Murphy, Sara Farhad
 
Apologies – Ekta Bhogal, Clare Burley, Aggie Szczepanik

2. PTFA Roles

Agnieszka Szczepanik has agreed to continue as Treasurer;
Carole Pielichaty has agreed to continue as Secretary

Vanessa Germond offered to be Chair – this was proposed by Celine, seconded by Sandee and voted in unanimously.

3. Cake Sale
In light of the earthquake in Turkey/Syria, it was agreed to donate 50% of the proceeds from the cake sale to the DEC earthquake appeal.  Year 3 were also making cookies for the sale.  Lots of lovely donated cupcakes.  Sandee and Celine agreed to run the sale at 3.15pm and Hodan offered to help.  Carole to organise float and help set up.

4. Fundraising ideas
[bookmark: _GoBack]Vanessa suggested that cake sales should be restricted to the Summer and Christmas Fairs.  She suggested that we sell ice lollies on Fridays after school during the summer term.  Hodan suggested we include slices of watermelon too. Vanessa also suggested that we use Krispy Kreme doughnuts which are based near to her in New Malden for “doughnut days” each half-term.
Easter egg tombola with £1 tickets – Joyce agreed to fold the cloakroom tickets.  Vanessa explained how this would work – there would be a few large items and some smaller ones but there would be a prize every time.
She also suggested movie nights during the first week back after holidays when there were no clubs in operation.  Price would be £3 per child / £5 per family.
It was stressed that we should identify what we are raising money for.  Siân explained that we need £30-£40 k to improve the trim trail and playground.  The Lime Tree garden also needs new signage – rebranding as Forest School Area - and new toys.  Carole pointed out that week commencing 6th March is Waste Week with the theme of re-using toys so that any donations from parents of good quality outdoor toys could be earmarked for this area.  Aliya offered to be involved with this project and the PTFA agreed to donate £300 towards it.  Carole offered to look at the School Travel Plan to see whether a cover could be provided for the outdoor toys to protect them from the elements.  
In the Autumn term, Vanessa suggested asking families to fill tubes with loose change – Celine offered to speak to Tesco to see if we could buy some sweetie tubes at cost to give to the parents so they could return them filled with loose change.

5. Finances
Aggie had sent in a finance report explaining that we had started the school year in September 2022 with an opening balance of £9,898.00.  This included £1,981.76 from the Summer Fair in June and £952.01 from Joyce’s grandson Rowan Bailey from his Just Giving page when he ran the Kingston Marathon.  We have regular spending commitments of PTFA insurance - £140; the texting service - £700 and £1,350 to give each class £150.  The current balance is £9,691.82.  In the light of this, the group agreed to pay towards the year 6 Leaver’s hoodies (parents to pay the first £10 and the PTFA will pay the balance up to a maximum of £10 per child).

6. Dates
The summer fair will be on Friday 30th June straight after school.
Siân suggested a musical evening in July, date tbc.
Date of next meeting tbc.

The meeting closed at 10 am.




















   
